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ABSTRACT

The purpose of this research is to know and analyze the implementation of the model
of Collaborative Governance in tourism development at Buton District. Then find an
effective Governance Collaborative model that can be applied in the Buton District in the
development of the tourism. This research uses qualitative method with the approach of the
case study, data collected through interview, study, documentation and observation, data
analysis namely : data reduction, presentation of data and conclusions or verification. The
study was conducted in several stages namely orientation, exploration, member chek and
compilation. The research results show that Collaborative Governance in the Buton District
is determined by the role of the actors. The actors referred to here are the
Government/indigenous customary institutions and the private sector. Collaborative
Governance in the Buton district has not been running optimally because the balance of the
role in collaboration not too look, lack of the role of the private sector in collaboration
impressed only as a complement. The relationship between the actors in Collaborative
Governance has not been established with good. often occurs in collaboration between the
participants huge disagreements especially indigenous leaders often stuck to the problem of
the prohibitions that contains elements of the pamali. Collaborative Governance voiced
namely model that shows the characteristics of the strength of the leadership of the
facilitative model (Facilitative Leadership) who played brilliantly by Parabela in mediating
the process of collaboration and spearhead preservation of indigenous peoples and cultures
Buton. Besides this collaboration walk with the rules of indigenous peoples.
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