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ABSTRACT 

 

This research was conducted on purpose to develop, describe, analyze, and interpret the 

performance of the secretariat of the General Elections Commission in Pohuwato Regency in 

2015 and the determinant factors affecting the performance of the Secretariat of the General 

Elections Commission in the implementation of the regional head election in Pohuwato 

Regency 2015. This research method Using a qualitative approach. With the location of 

research conducted in Pohuwato District Secretariat Office of the General Election 

Commission (KPU). Determination of informants was done purposively. The informants in 

this study amounted to 40 people consisting of KPU secretariat staff 22 people, 4 people 

NGOs, community leaders 6 people, Society 5 people and KPU Commissioner 3 people. In 

accordance with the purpose of the study, the method of data analysis used is descriptive 

qualitative. The results of the research show the Performance of the Secretariat of the General 

Elections Commission in Pohuwato Regency in 2015, seen from the duties and functions 

quite well, the organizational structure has not run, and Human Resources still have the 

secretariat staff which have inappropriate educational background. And the determinant 

factors that affect the performance of the Secretariat of the General Elections Commission in 

the implementation of general elections in Pohuwato District 2015, in the form of 

technological factors in use is good enough.  
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