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ABSTRACT

The Planning of Community Health Center (CHC) is a part of activities series that work
systematically to produce outcomes CHC effective and efficient in serving the community.
The planning process of Community Health centers follows the cycle of local development
planning till the Health Center can manage the good health efforts and sustainable in
achieving its objectives, therefore it should draw up action plans for the five-year period then
it will be further divided into annual CHC plan based on the cycle of the budget planning
area. The stages of CHC plan are preparation, data collection, and analysis of CHC
performance, problem formulation, sequencing priority issues, assigning how problem-
solving and if all activities will be held accountable properly it must be supported by relevant
documents. Documents are the Regulation / Decree of the Head of Health Center, Term of
Reference, Standard Operating Procedures, and other documents required.
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