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ABSTRACT 

 

It is known that in the modern world the tasks that arise before the managers of educational 

institutions require them to be effective and innovative solutions. The manager, as the person 

making the best decision in a given situation, greatly affects the life of the team and the 

contingent of the organization. This article describes the managerial decision-making process 

itself. Management functions and decision-making are listed. And also the main decision-

making processes are highlighted, which ultimately will be positively reflected in ensuring the 

main goal of the organization. 
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