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ABSTRACT 

 

The article discusses the issues of diagnosing the level of competence of the head of a general 

education institution from the point of view of determining the parameters of professional 

potential, as well as their digitization; a variant of the development of managerial competencies 

is proposed, comparative results of diagnostics of the initial (actual) level of professional 

competence of the head of the school and the final level are given; shows the development of 

the introduction of individual cards for professional development of directors, taking into 

account the initial data and the nature of the difficulties in improving the quality of the 

manager's work. 
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