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ABSTRACT

Innovation and creativity in the workplace have become increasingly important determinants
of organizational performance, success, and longer-term survival. Yet, creativity and
innovation are complex, multi-level, and emergent phenomena that pan out over time, and that
require skillful leadership in order to maximize the benefits of new and improved ways of
working. Creativity and innovation at work are the process, outcomes, and products of attempts
to develop and introduce new and improved ways of doing things. The creativity stage of this
process refers to idea generation, and innovation to the subsequent stage of implementing ideas
toward better procedures, practices, or products. Creativity and innovation can occur at the
level of the individual, work team, organization, or at more than one of these levels combined,
but will invariably result in identifiable benefits at one or more of these levels-of-analysis.
Therefore, this article will analyze psychosocial factors influencing the team creativity, and
discover ideas and solutions contributing to the business development.
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