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ABSTRACT 
 

. 
The challenge is in minimizing the work not done, this however cannot be achieved without 
deliberately delaying the initial phases of development or reducing the size of a minimum viable 
product  Later approach would be preferred as it is in a position to take the shifts and 
changes in business requirements or directions. A future scope would therefore be a model which 
addresses issues related to directional shifts early on or during inception phase itself, so a notch 
more than Business Process Management software enablers  
 


