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ABSTRACT

This paper examines whether a model for digital transformations exists. Especially during the
pandemic, digital transformation became one of the most critical issues on the management agenda
of many companies. Starting the change is a massive task. Procedures for this are essential.
According to literature research, there are many different approaches, but none have prevailed.
This paper shows which components are relevant for a digital transformation process from the
experts' point of view.
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