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ABSTRACT

An employee needs the training to develop their knowledge, skill and ability such as: Outbound
Management Training (OMT). This training could be done in outdoor activities, that the employee
free from their duty and become themself. This training could be influenced by the stage, such us:
conditioning, games and reflection; the aspect, such as: management, activities and the facilitator.
Beside that, OMT can produce best response of respondent, such as: intelligent, tough and
teamwork. This researched is aimed to analyze the description of Outbound Management Training,
which produce response like intelligent, tough and teamwork for staff in Perwakilan BKKBN
Bengkulu Province. This is the survey research which is taking sample from a population of 30
personel of staff in Perwakilan BKKBN Bengkulu Province, that they don’t know about OMT
before. The methods are qualitative research that consist of interview, observation, and questioner.
The results of the research are:1) The respondent agrees that the OMT has 3 Stage, 2) The
respondent feels better that OMT use the Aspects, 3) Respondent OMT can develop: intelligent,
tough, teamwork.

Keywords: The Outbound Management Training, Stage, Aspect and Response of Respondent.

INTRODUCTION

According to Riggio (2009), training is a training activity that increases employee awareness and
tries to increase understanding of all people from different backgrounds and to change negative
things into positive attitudes and behavior. Training such as learning is carried out throughout life at
work, therefore organizations need to understand what the needs of workers or employees are so that
they become more competent, where the training carried out is more focused and specific in
preparing programs (Riggio, 2015 in Industrial / Organization Psychology).

Fred Luthans in Organizational Behavior (2012:274) states that David Mc.Clelland in determining
the characteristics of high achievers uses children's games, such as throwing a bracelet a certain
distance. People who have achievement motivation will throw a distance that is calculated and is a
challenge for them.

According to Randall S.Schuller (1996:343) one form of training is Experiential Board Games,
where someone plays the games directly, then the results of the game will be interpreted in the
debrief process. The facilitator immediately provides stimulants so that training participants can
describe feelings and values that can be taken to apply in the world of work, as is done by Microsoft.
Outbound Management Training (OMT) is an effective method in building understanding of the
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concept of behavior development (Ancok, 2002). OMT uses a complex life simulation method to
make it simpler, uses a learning approach through experience, and uses games with lots of fun.
According to Irwansyah (2004) OMT develops human resources in order to take initiative, improve
leadership skills, communication, decision making and group collaboration. Budi (2012:3) outbound
is a planned activity designed to develop the potential of children and adults. Children who take part
in outbound activities will be more confident (Abdulhak, 2002).

However, in the realization of implementing OMT activities there are many problems and
shortcomings. According to Djamluddin Ancok (2002), there are many complaints from outbound
participants that they do not know the benefits of Outbound Management Training (OMT), how
OMT relates to activities in the workplace. Apart from that, he continued, many organizers do not
understand group psychology issues, management issues and learning from experience (experiential
learning).

The results of interviews from several outbound service users explained that they felt dissatisfaction
with the outbound organizers, including: Susliana (January 2012) stated that in the outbound
implementation that she carried out, it was seen that the organizers, especially trainers and
facilitators, were not well prepared and needed to be continuously commanded, so that initiatives
needed to be carried out. improved and activities do not run rigidly. Bambang (February 2012) stated
that he felt the weaknesses in implementing OMT were more to problems with facilities and
infrastructure, such as unorganized snack and meal times, menus that did not match the needs and
requests of outbound users, so that this undermined the meaning of OMT activities. In addition, the
initiative from the organizers to condition the difficult situation that still does not exist, so that while
waiting for one activity to another, the participants get bored.

Totok (January 2012) stated that in implementing OMT there is a need for good meaning of
activities/reflection so that participants are able to understand the meaning of the games they play
and are able to apply them in the world of work. Juraida (January, 2012) stated that facilitators and
trainers are figures/role models when OMT is running, so supportive attitudes and behavior need
to be had by facilitators and trainers. Mastery of the material and OMT objectives must also be
owned by the Outbound organizing team so that the activities carried out lead to the OMT
objectives.

The various problems above can be concluded that OMT needs special attention in planning and
implementing management of OMT activities. The success of OMT is seen from various aspects
starting from supporting infrastructure, such as food, snacks, equipment, audiovisual, then reliable
instructors, facilitators and staff. The activity stages that are seen by outbound participants and
become supporting factors are the form of activity in the form of conditioning, games and
reflection or meaning-making in accordance with the participants' needs and conditions.

Outbound is felt to be meaningful if at the end of the game the instructor and facilitator can guide
participants to express feelings and values that can be taken from the outbound activity. Staff
within the BKKBN Representative of Bengkulu Province have never conducted Outbound
Management Training (OMT), even though based on the results of interviews with several Heads
of Division and Head of BKKBN Representative for Bengkulu Province, OMT can improve the
BKKBN's organizational values, namely Smart, Tenacious and Partnership.
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Based on the background of the problem described above, a problem was formulated in this
research, namely: What is the description of the implementation of Outbound Management
Training (OMT) which applies a Smart, Resilient and Partnership (CUK) work culture for staff in
the BKKBN Representative environment of Bengkulu Province.

RESEARCH METHODS

Based on this research, we know that qualitative research implies a naturalistic and interpretive
perspective on what is being researched, and in this type of research it is explicitly allowed for
close interaction between the researcher and those being studied. Sugiyono (2011: 7) states that
the qualitative method is also called the artistic method, because the research process is more
artistic (less patterned) and is called an interpretive method because the research data is more
concerned with the interpretation of the data found in the field. Researchers used structured
interviews and unstructured interviews in obtaining the formulation of problems related to the
implementation of Outbound Management Training (OMT) and also structured interviews in
obtaining research data and research results. The interview guidelines are attached.

Interviews were conducted prior to the implementation of the research with the Head of Bengkulu
Province BKKBN Representative, Head of KS-PK, Head of Population Control and Head of KB-
KR and Head of Legal and Personnel Sub-Division. Results of interviews with the Head to find
out about organizational values or culture that need to be improved from employees who will carry
out OMT. Interviews with several Kabids obtained data about OMT experiences carried out by the
Kabid along with the benefits and expectations of OMT implementation that had never been
carried out by staff within the BKKBN Representative Office of Bengkulu Province.

Interviews were conducted in this study to collect data regarding problems in Bengkulu Province
BKKBN Representative employees, training that had been carried out at Bengkulu Province
BKKBN representatives and employee work attitudes so as to obtain the specifications of
participants who took part in OMT from each field along with the names of the participants also
through results of interviews before conducting the research. Interviews were conducted with the
Head of the Legal and Personnel Subdivision of the Bengkulu Province BKKBN Representative.
Participants after carrying out the OMT were also interviewed to see the results of the activities in
terms of stages, aspects and responses related to their organizational culture. This type of
structured interview was conducted on 3 participant respondents.

In this study, researchers used participatory observation and structured observation where
researchers were directly involved in research and used a structured system in carrying out
outbound management training. Researchers participate in carrying out OMT as observers, and in
the world of work researchers come into direct contact with OMT participants who are employees
of the Bengkulu Province BKKBN Representative. When carrying out OMT the researcher acts
as an observer, observing the stages in OMT starting from the conditioning, playing and game
reflection stages then aspects including OMT management, facilities and infrastructure, game
management and EO, the role of instructor and administration as well as how enthusiastic the
participants are and the development of a good smart organizational culture , tenacity and
partnership. Researchers made observations by carrying out OMT for 1 day.
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Before and after the implementation of OMT, researchers also carried out unstructured and
participatory observations to see the condition of OMT participants who were staff within the
BKKBN Representative Office of Bengkulu Province. Before implementing OMT, researchers
directly observed staff activities which included the Smart, Resilient and Partnership
organizational culture, 1 week before implementing OMT activities. After implementing OMT,
researchers observed the effects of behavioral changes that describe the organizational culture of
Smart, Resilient and Partnership staff after participating in OMT. The time needed for researchers
to observe after the activity is 1 month after the OMT activity, to see whether there are changes in
participants' attitudes and behavior. The questionnaire was given to dig deeper into the knowledge,
attitudes and behavior of participants in developing a Smart, Resilient and Partnership
organizational culture as well as knowledge about OMT through a questionnaire before
implementing OMT. After implementing OMT, the researcher gave back a questionnaire
regarding the results of the evaluation of activities both in terms of OMT aspects, which include:
conditioning, games and game reflection as well as stages of OMT activities, which include:
management, managed activities, staff energy. Participants also received a questionnaire about
organizational culture which includes Smart, Tenacious and Partnership which can be grown from
the OMT process.

The population to be researched is BRKBN Representative employees of Bengkulu Province who
have the following characteristics:

1. Work period of 1 year or more.

2. Position: staff.

3. Need to increase achievement motivation.

4. Have never participated in outbound training.

In this study, the sample taken was 40% of the total population. The OMT sampling technique is
the Proportional cluster sampling technique, with Simple Random Sampling. This technique is
taking sample members from the population randomly without paying attention to strata without
being random, so that a sample is obtained like a table.

Tabel 3.1.Number of Population and Samples of OMT

Information Population Sample (40%)

Secretariat Field 24 Employees 10 Employees
ADVIN Field 14 Employees 6 Employees
KS-PK Field 11 Employees 4 Employees
KB-KR Field 11 Employees 4 Employees
Balatbang Field 16 Employees 7 Employees
Population Control Sector 11 Employees 4 Employees

Amount 87 Employees 35 Employees

Source: Representative of BKKBN Bengkulu Province 2012

The OMT sampling technique in the implementation and observation process is Proportional
Cluster Random Sampling (Sekaran, 2006) which is a sampling method that has heterogeneity
among group members. Then the sample was stratified so that it could be selected proportionally,
namely 40% of each part. This is based on performance assessment data submitted by the Head of
the Legal and Civil Service Subdivision, that of the 87 employees representing the BKKBN of
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Bengkulu Province, there are 40% or 35 people who need motivation with Participate in Outbound
Management Training activities. The interview process used a sample of 7 people, namely: Head
of BKKBN Representative for Bengkulu Province, Head of KS-PK Division, Head of Population
Control and Head of KB-KR Division as well as Head of Legal and Personnel Sub-Division and
3 OMT activity participants. Descriptive analysis displays a meaningful form that helps to:
understand the characteristics of a group in a particular situation, think systematically about
various aspects of a particular situation, provide ideas for further investigation and research, and/or
make certain simple decisions. Researchers carried out descriptive analysis based on theory and
combined previous knowledge and then tested the data through conducting interviews and
observations as well as questionnaires at the beginning.

The next stage of research implementation is in the form of Outbound Management Training
activities which are described and analyzed so that observation data per individual is obtained. The
researcher gave a questionnaire after implementing the OMT, then accompanied by interviews and
observations over a certain period of time as material for research analysis.

Test the validity of descriptive analysis using questionnaires, interviews and observations. Of the
35 participants who were to be researched, it turned out that only 30 people were able to take part
in OMT activities.

RESEARCH RESULTS AND DISCUSSION

Research Result

This study aims to understand about Outbound Management Training (OMT) activities. The first
sub-chapter is an explanation of the general description of the research location, the vision and
mission of the organization, the number of employees at the Bengkulu Province BKKBN. The
second sub-chapter is an explanation of the aspects and stages of the Outbound Management
Training as well as participant responses that describe the organizational culture, namely: Smart,
Tenacious and Partnership (CUK) based on the results of OMT implementation and interviews
with Leaders, Head of Division, Head of Section, and Staff at Provincial BKKBN Representatives
Bengkulu.

The aspects presented include: management, activities and staff while the stages of OMT activity
are based on the conditioning, playing and reflection stages. The third sub-chapter is a discussion
of the results of the research.

Researchers hope that the Outbound Management Training activities carried out will provide
changes in the Smart, Tenacious and Partnership organizational culture in a better direction for
staff. The research results were deepened through interviews conducted by researchers with the
Head of the Bengkulu Province BKKBN representative, several Heads of the Bengkulu Province
BKKBN Representative, and heads of the legal and personnel sub-sectors as well as OMT activity
participants. Researchers also carried out observations and gave questionnaires to staff who took
part in OMT activities, after the implementation of OMT.

The description of this study is to show an overview of the stages and aspects of OMT to produce
participant responses in the form of a Smart, Tenacious and Partnership organizational work
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culture within the Bengkulu Province BKKBN. An overview of the OMT stages at the Bengkulu
Province BKKBN can be seen from the stages of conditioning, games and activity reflection.

Conditioning Stages

Conditioning is the stage of preparing the participants' physical and mental conditions with various
activities so that they can optimally carry out OMT as quoted from Ruth (2012, June 23) accessed
from www.kaskus.co.id/showthread. The forms of activity range from rhythmic gymnastics,
agility and speed games, making chants, etc.

Participants who were initially still accustomed to routine conditions were directed to enter
conditions that were out of the ordinary, fun and exhilarating conditions. The unification of the
atmosphere for all participants who came from cultural, educational and different backgrounds
was carried out with various kinds of ice breaking games, such as: How are you?, Happy here,
happy there, and enthusiastic applause. Next, so that participants are able to prepare their physical
condition, rhythmic exercises are carried out guided by the facilitator.

Game Stages

Game stages are stages of activities carried out in various activities that are in accordance with the
objectives of the training. The preparation of training activities should be related to group
dynamics and the behavior that appears in the game. OMT conditioning with Bruce Wayne's FSNP
theory, states that the Forming, Storming, Norming and Performing (FSNP) theory can be found
that the game stages are stages of storming formation (accessed from Outbound activist notes.
blogspot. com/view/classic, 2012). The second phase in group formation is marked by the
emergence of conflict and polarization/entrenchment, both regarding personal issues and
emotional responses in response to the assignment process to achieve group goals. This behavior
reflects personal rejection or nonconformity to group interdependence and task achievement
requirements.

The game consists of 3 types, namely throwing the ball, blind people and wayang orang. The ball
throwing game requires that each ball thrower must say thank you to the previous thrower and who
they will throw to. In this game the respondent looked very enthusiastic, but sometimes
encountered difficulties, when he was surprised to receive the ball because he was not prepared
and lacked concentration. If they make a mistake, participants must apologize by shaking hands
with all participants. The aim of this game is to set a strategy so that the ball can be thrown evenly
and received by all group members.

The second game is blind people, where the group is divided into 2, 1 part to be the blind person
whose eyes are closed and 1 part to be the guide for the blind. Showing the way only uses the
mouth, no hands. Blind participants must follow the direction of the guide and collect the letters
scattered in a game area randomly. Participants in each group are expected to be able to collect all
the letters and form the writing of the BKKBN organizational culture, namely intelligent, tenacious
and partnership.

All groups compete with each other and play a role in wanting to achieve the best, so that they are
able to produce BKKBN organizational culture writings. The faster group was able to organize
strategies and work together by placing blind people to compose organizational culture sentences,
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while other participants competed to get as many scattered letters as possible. Guides must be able
to understand the condition of blind people and provide appropriate directions so that blind people
can carry them out. The blind must be able to interpret the instructions from the guide.

The third game is wayang orang, where participants are expected to blend from one group to
another. 1 participant becomes a puppet that will be moved by all his friends. Then the puppet
must follow the puppeteer's movements, using tools and materials in the form of rope, bamboo.
Participants work together to direct the puppet so that it doesn't fall from its place and are able to
pick up scattered letters and form them into the sentences Smart, Tenacious and Partnership.

All participants try to work together to form a stand for the puppets which consists of bamboo
made in a triangular shape with ropes. Then the ropes are tied as many as the number of
participants, so that the end of the rope can be held by all participants. When the puppet and its
stand are ready, the puppet holds on to the bamboo and follows the direction where the puppet is
pulled/directed by the participant towards a point where the letters are placed which must be taken
and arranged into the BKKBN organizational culture, namely Smart, Tenacious and Partnership.
Finally, wayang was successfully executed and was able to form Smart, Tenacious and Partnership
sentences. All group members have succeeded in setting strategies, working together in carrying
out tasks for the tasks of each given game.

The game is carried out by prioritizing group cooperation, all group members collaborate with
each other and develop their potential. Mc.Callin (2009) states that groups that collaborate with
each other focus on solving problems, coordinating with each other and learning together.

Game Reflections

Game reflection is the meaning of the game that can be learned in everyday life and the world of
work. During the game at each post, the facilitator at the end of the game at each post provides
facilitation so that all participants can learn lessons from each game, why it can be successful and
why it can fail.

Game reflections are given to participants at the end of each game by the trainer. Participants are
asked to discuss what can be interpreted from each game. Participants are able to explain what
factors cause the failure and success of a game. Each participant was directed to express his opinion
and feelings. Then concluded by the trainer, what are the values that can be obtained from the
game to be applied in life in the world of work.

At the end of all activities, a reflection activity was carried out, where the trainer gave various
slides about the meaning of life, in the form of contemplation of a candle and a mother. This
activity is to provide enlightenment for participants and inspire enthusiasm for work for
participants, in addition to increasing the participants' emotional spirituality.

Conditions for Critical Aspects of OMT Success

Infrastructure, Including Management of Activity Tools, Property Management, HR
Management

The implementation of OMT activities was previously preceded by a committee meeting,
facilitators and trainers. Several activity tools are inventoried and recorded in detail. Then
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determine the places where the activities will be carried out, starting from the conditioning, namely
the opening which will be carried out in the indoor space. Which was continued on the back page
of the Bengkulu Province BKKBN Representative. The first and second games were held in the
front yard of the Bengkulu Province BKKBN Representative, while the third game was held in the
middle yard. Reflection is carried out according to the place of the game. While the contemplation
and closing as well as the distribution of prizes were carried out in the indoor room.

The appointment of the committee, documentation section, equipment section, consumption
section, facilitator, observer and trainer was also carried out. Each committee has different roles
and functions and is explained in the existing job descriptions. The time schedule and run down
of activities are provided in detail and completely with the committee responsible for the program,
so that there is no overlapping of work.

Activities Managed Include Event Organizer, Food and Beverage, Maintenance and
Engineering, Budget & Accounting Control as Well as Security, Safety and Parking

OMT activities are a series of activities for an event, so that the activities take place in a fun and
not boring way. Several small games, in the form of shouts, clapping and witty humor were
prepared by the committee, so that the atmosphere of the OMT event could raise enthusiasm.
Food and drinks are also packaged attractively, each participant gets a drink bottle which must be
worn during the game, refilling can be done independently by placing a gallon at a certain point.
Snacks are given at the beginning of the activity and at the end of the activity, while for lunch they
are made in a large tray for each group, so that there is a sense of togetherness to enjoy the meal
in the group. Garbage is conditioned to be disposed of in a large plastic bag that is given to each

group.

Equipment related to games has been provided in each playing area, especially for games that
require security, such as in the third game, the committee checked the condition of the bamboo,
which is strong enough to hold the weight of the puppets and the ropes are strong, so they don't
break easily to pull the puppets. As for indoor activities, the committee has prepared a sound
system that supports and is in focus as well as seating patterns that focus on the front.

Safety and comfort for the participants were positively ensured. Before starting the game, mobile
phones, wallets, watches, etc. were put in plastic for each person, recorded by the committee and
entrusted to the committee. So that participants don't feel anxious about their valuables, at the end
of the activity all items are distributed again. The parking position, both for the participants and
the committee's operational vehicles, has been prepared in such a way that it is safe and does not
interfere with OMT activities.

Staff Personnel, Including; Instructor and Administration

Staff, including instructors who are commonly referred to as trainers, have also prepared the
material to be delivered. While administrative staff, whose function is to record administration
starting from activity attendance, activity participant assessments, observation results, evaluation
results and evaluation of the implementation of participants trying to carry out their duties

properly.
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Respondents' Responses in the Questionnaire Regarding the Implementation of OMT
Participants were given a questionnaire by the researcher after the implementation of the OMT, in
which 30 people completed the questionnaire. Participants filled out 3 parts of the questionnaire,
namely stages, aspects and participant responses. The explanation of the three questionnaires is:

1. Activity Stages Questionnaire
The results of the questionnaire showed that the activity stages carried out in the OMT activities
had gone well, in terms of conditioning an average of 4, where the participants felt that the
games at the beginning of the activity were able to break the ice and make the participants
excited to start the game stages. At the game stage the average is 4.3 where the participants
carry out the game with enthusiasm and enthusiasm in completing challenges with the group in
the three games.
Game reflection has an average of 4.3 which is good. Participants are able to interpret the
activities and reflect on the game in their daily activities. The questionnaire assessing OMT
aspects, obtained an average score on management assessment, especially in terms of managing
activity tools with an average of 4, property management with an average of 4 and HR
management with an average of 4. Game as an aspect has details aspects, in the form of event
organizer with an average of 4.3, food & beverage with an average of 4.3. Maintenance and
engineering with an average of 4.3 and budget & accounting control with an average of 4.3.
Security and parking conditions are also good with an average of 4.
The staff aspect, which consists of instructors and administrative staff, already has good skills.
This can be seen from the average results of the questionnaire, where instructors score 4 and
administrative staff score an average of 4. In general, in terms of aspects The activities have
been carried out well, seeing that the average for each aspect is more than 4.

2. Participant Response Questionnaire

Participant responses in terms of smart, tenacious and partnership work culture for OMT
participants have the potential to be developed. The results of the participant questionnaire show
that intelligent culture has an average of 4, tenacious culture has an average of 4.3 and
partnership culture has an average of 4.3. OMT is able to create games that lead to a smart,
tenacious and partnership attitude in the participants when completing challenges. The
participant response questionnaire table is attached. Respondents' responses in interviews.

The results of Outbound Management Training Research Data Analysis were obtained from the
results of interviews, observations and questionnaires conducted by researchers. The results of
interviews conducted with the Head of the Bengkulu Province BKKBN Representative
obtained data that BKKBN Representative employees needed increased motivation and
cooperation through OMT activities. He hopes that the theme of the OMT activity is Smart,
Tenacious and Partnership in accordance with the BKKBN Culture. So that packaged games
are able to increase the intelligence of participants with the ability to set strategies for each
game so as to get the best results. The value of tenacity in the game can be seen from how the
participants want to keep trying other ways, without knowing despair when they fail.
Partnership relates to the ability of participants to work together and synergize with other
participants so that after OMT participants are able to work together with colleagues, superiors,
work partners and the community.
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3. Interview with Leaders
Interviews with several Heads of BKKBN Representative Divisions for Bengkulu Province
stated that OMT is an experience in itself for the participants so that it can be applied in the
world of work. So far, employees have worked quite well, but need to improve with OMT. The
Head of Population Control stated that the effect of OMT was positive for developing work
motivation for employees. He supports the implementation of OMT for employees who have
never had OMT, so that it will create togetherness and work enthusiasm. Employees after OMT
will feel fresher in their personal condition, feel fun and refreshed so they get out of routine.
The Head of the Civil Service and Legal Subdivision also explained the situation that most of
the Bengkulu Province BKKBN employees had never participated in OMT activities, and
hoped that this activity would result in an increase in employee performance. Personal and
character analysis during the OMT game can provide input for staffing to develop employee
potential in the future.
From the OMT results, data was obtained that participants felt an increase in work enthusiasm
and motivation. Most of the participants who were successfully interviewed stated that OMT
developed the ability to get to know the work team well, participants were able to express ideas
well. Participants felt they could understand the importance of developing self-confidence, so
they were able to communicate actively with other people. Problem solving in each game
creates various strategies that participants must carry out, this is useful for participants when
they are in working conditions. Participants feel more able to organize various strategies in
solving problems.
Participants also explained that they were starting to be able to accept input and criticism from
other people and tried to introspect themselves on what they had done so far. Participants have
the desire to continue to improve themselves at work.

DISCUSSION

This section of the discussion will describe a scientific review of the stages of OMT, aspects of
OMT and participants' responses to OMT activities at the Bengkulu Province BKKBN
Representative. The discussion is described based on the results of interviews, observations and
questionnaires conducted by researchers with leaders such as the Head, Head of Division and Head
of Sub-Division at the Bengkulu Province BKKBN Representative as well as all respondents who
participated in the Outbound Management Training activities.

Game

The participants were enthusiastic in carrying out the Outbound Management Training game,
where the games were felt to be varied and not boring, this can be seen from the results of the
questionnaire 83.33%. The games that were carried out were able to develop togetherness in a
team, as well as togetherness for all participants, was revealed in the 66.67% questionnaire, which
means that it is enough to give a sense of trust in the team so that they understand the importance
of trust with co-workers. The form of all games is in the form of competition, giving rise to a sense
of healthy competition between groups to be the best. This was felt by the participants to develop
a spirit of competition which has the potential to be developed in the world of work 66.67%.

Games are full of challenges and require creative strategies, so participants try to think of the best
way to solve existing challenges. In the questionnaire, 66.67% of participants felt there was a
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challenge in the game. Challenges in games create openness with friends and develop self-
confidence, so that leadership potential can develop.

Communication that needs to be developed and leadership potential that needs to be honed are a
form of the characteristics of the storming stage, where participants have conflict and distrust, but
in line with the process experienced by the participants, norms will form in the group. Trust with
colleagues is evidence that the process of the norming stage where there is interdependence to
achieve common goals. The form of mutual trust and openness with co-workers is the development
of attitudes from these two stages.

Game Reflection

Outbound management training participants feel the need for reflection on the game, so that they
have the opportunity to have an opinion in interpreting the game. This is shown by the
questionnaire results of 83.33%, participants are starting to be able to provide input and receive
criticism from teammates regarding activities carried out in the game with a score of 66.67%.
These results are in accordance with FSNP theory, so the reflection stage of this game produces a
performing phase where new structures/relationships are formed between group members. The
issue of differences of opinion/views has been resolved. Mutually agreed rules become flexible
and more functional, and group energy is focused on achieving common goals.

The form of performing in this research is that OMT participants begin to introspect themselves,
understand and try to improve themselves and are willing to be open and accept criticism well.
The group also became focused on achieving goals to understand the meaning of OMT activities
which can be applied in the world of work.

Aspects of Management Activities

OMT activity participants could see that activity management in the form of activity tool
management, property management and HR management was quite good, according to the results
of the questionnaire 66.67% of the participants who filled out scores 4 and 5 (good and very good).
This means that although there are still some shortcomings in terms of management, the OMT
Team has tried to manage activity tools well.

The location and location of OMT, both indoors and outdoors, the participants thought that
property management and HR management in OMT had also been going well. This is in
accordance with the results of the top two boxes of 66.67%, where the outdoor area is comfortable
and shady, as well as the atmosphere in the room which is also quite comfortable and the lighting
is good, so the OMT process runs enthusiastically.

Game

Game activities managed by the Outbound team are in the form of event organizer activities, where
the games presented according to the participants are unique and fun, this can be seen from the
questionnaire at 83.33%. Then OMT activities are supported by snacks according to the needs of
the participants, drinks are also provided at any time for the participants where participants are
given bottled mineral drinks that can be refilled. Participants also felt that the lunch menu was in
accordance with the wishes and needs of participants who needed sufficient food intake. The lunch
menu includes chicken, fish and vegetables as well as fruit and the form of presentation is unique,
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where each group gets lunch in the form of food in winnowing, so that it can create togetherness
when the group enjoys eating together. This can be seen from the participants' assessment in the
questionnaire of 83.33%.

The equipment and supplies that support gaming activities have been placed by the committee in
accordance with standards and are quite adequate. Starting from conditioning activities, games to
reflecting on activities, the equipment provided by the committee satisfied the participants, along
with supporting equipment such as: sound system, electronic equipment such as: laptops, infocus
and room lighting were able to support OMT activities to be more lively. Participants gave an
assessment in the questionnaire of 83.33% in terms of OMT equipment.

Every activity requires good financial management, so that activities can run smoothly and
regularly. In the BKKBN Representative OMT activities of Bengkulu Province, the committee
appointed a treasurer who recorded the finances of the activities. Starting from expenses in the
form of equipment that must be prepared, food and drinks as well as honorarium for the committee
prepared by the OMT treasurer, so that activities run smoothly. Participants can see the regularity
of activities and do not disturb the OMT finances which have been recorded and processed
properly by the treasurer. Questionnaire assessment of 83.33%.

The committee tries to provide participants with a sense of security from the start of the activity.
When participants head to the OMT location, a parking area has been prepared so that it is neat
and orderly and does not interfere with the progress of activities. Participants enter the indoor room
which is conditioned as safe and comfortable as possible, after the opening of the activity and
before starting the ice breaking on the field, the committee gives plastic to each participant who
will deposit valuables, in the form of cellphones, wallets, glasses, money, etc. which are then given
names. This aims to prevent loss for participants. The impact on participants was very positive,
because participants felt quite safe and ready to play in OMT activities, this was supported by a
questionnaire percentage of 66.67%.

The strategic implication of Outbound Management Training (OMT) research is that Outbound
Management Training can develop the motivation and cooperation of all participants, so that it can
be applied in the world of work. Management of Human Resource Development needs to be
developed optimally so that the quality of human resources also increases, one way of developing
it is through training.

Outbound Management Training is a form of training, where participants can experience
experiential learning which can later be applied in the world of work. Research on Outbound
Management Training (OMT) has provided input that OMT using research-appropriate stages and
aspects can develop a work culture for BKKBN Bengkulu Province Representative staff, namely
smart in attitude, tenacious when facing problems and partnerships in solving things.

OMT activities can be strategically implied to develop the effectiveness of activities by using OMT
activity stages, in the form of conditioning, play and game reflection. While aspects of OMT
activities that need to be carried out include: management, in the form of activity tool management,
property management and human resource management. Another aspect is games, such as: event
organizer, food & beverage, maintenance & engineering, budget & accounting control, security,
safety & parking. The final aspect is staff, such as instructors and administration. The stages and
aspects of OMT can be used as guidelines for OMT organizers so that they can create OMT
optimally.
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OMT which is carried out in fun conditions and in the form of a game can be packaged for the
world of work in order to improve motivational abilities, cooperation and performance, which are
tailored to the needs of the company/agency. Apart from that, in the world of education, OMT can
be used to develop curriculum for elementary, middle and high school students. Students will more
easily absorb lesson material in conditions that are fun and in the form of games.

CONCLUSION

The conclusion of this research is that Outbound Management Training (OMT) can be
implemented by looking at the stages of conditioning, games and game reflection. The
conditioning stage is carried out before the game, aiming to lighten the atmosphere so that
participants are ready to play. The game stage is a stage that is full of challenges and requires
cooperation to complete. The game reflection stage is the final part of the activity, which aims to
interpret the game in everyday life.

Outbound implementation can run optimally if you pay attention to aspects, including: activity
management that is packaged well in terms of equipment, space and human resources. The next
aspect is activities that are well managed, activities that suit the needs and attract the interest of
participants, supported by management of supporting facilities such as food, drinks, financial
management, security and parking. Aspects of staff who are competent and understand their duties,
including: instructors and administration.

Participants' responses that can be obtained in Outbound Management Training activities for staff
within the BKKBN Representatives of Bengkulu Province are: intelligent, tenacious and
partnership. Intelligence is intelligent, precise, efficient and effective thinking behavior, while
tenacity is an attitude of being serious in carrying out tasks, disciplined and responsible.
Partnership is the ability to build networks and collaborate with other people.

OMT participants representing the BKKBN Province of Bengkulu, after being observed, showed
a change in work culture towards smart, tenacious and partnership. This comparison of cultural
changes occurs more often among female employees than male employees. However, for all
respondents, it can be seen that the majority of respondents experienced a change in work culture
based on Smart, Tenacious and Partnership.

SUGGESTION

After conducting research regarding the description of the implementation of Outbound

Management Training in the representative environment of BKKBN Bengkulu Province, the

researcher provided several suggestions, namely :

1. In order for Outbound to run optimally, activities can be carried out in accordance with the
stages, namely: conditioning, play and game reflection.

2. In order for OMT to obtain output for the organization, the aspects that need to be considered
in the implementation of OMT are professional activity management, activities are managed
according to needs and attract and competent staff in their fields.

3. Representatives of the Provincial BKKBN to develop smart, tenacious and partnership attitudes
can carry out Outbound Management Training (OMT) for all employees and use locations in
the open, so that they are more open and refreshed for employees.

4. For BKKBN Representatives of Bengkulu Province, based on the differences in observation
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results after the implementation of OMT, where female employees show more changes in the
CUK work culture compared to male employees, this can be used as a basis for future
organizational policy making.

5. So that other researchers can develop further research related to more specific Outbound
Management Training, for example OMT is associated with job satisfaction, teamwork, work
motivation, etc.

6. So that future researchers can conduct Outbound Management Training research by involving
all employee components, from leaders to subordinates.

7. So that future researchers can conduct OMT research linked to the curriculum in the world of
education.
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